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Shortage of Truck Drivers in the Transport Industry
Introduction
The shortage of truck drivers has become a major problem all over the world.  Companies depend largely on trucks for the movement of finished goods and raw materials from point A to B. For the companies to control the shortage of drivers it has to implement various recruitment and retention strategies. America faces the largest shortage of truck drivers and by 2017 they had a shortage of 50, 7000 drivers. There many reasons that contribute to this shortage (Min and Lambert, 2002). This paper will focus on the reasons and solutions to the truck driver's shortage.
Age; age has become a problem in the transport industry.  Studies have shown that the median age of truck drivers is 46 and there those who are 52 years and above, for example in the USA, fleet drivers were found to have a median age of 52. The majority of the youths have been left out and yet they are the most productive segment of every population. Old drivers may lack the motivation to do the work as compared to the young (Hanson, 2020).
Gender; there are more male truck drivers than female truck drivers. IN the USA only 4.5 to 6.6 percent are female of which it has remained stagnant since 2000. The majority of the population has not yet been tapped for the industry. From Min and Lambert (2002), some of the companies have emphasized the female drivers and this has led to an increase of female drivers in the transporting industry.
Lifestyle; most of the companies, due to their nature of work of transporting goods and raw materials for, transportation takes a few days or weeks. Therefore, it not only becomes a career but also a lifestyle that many new drivers may not cope with especially those who are past 52 years. For companies to continue operating companies should consider people from the age of 21 since having no family hence no commitment.
There are more job alternatives; there several job opportunities that make it hard to get more truck drivers as compared to Sometime back where the trucking industry was the only form of employment for the people this has contributed to the shortage of truck drivers (Luthans and Messersmith, 2014).
Regulations; their changes which reduce company productivity such as changes to driver hours-of-service. Where there is a shortage in productivity it will lead to driver shortage this will require more trucks and drivers to move the same amount of freight. 
Course of Action
To address driver shortage there are market reaction and possible policies which include;
Driver pay increases; naturally where there is a shortage of something prices go up. Companies should increase drivers' pay so that they can attract more people. In some companies, sign-on bonuses are used therefore creating competition for drivers.
Lower driving age; most of the companies are adopting a minimum of age 21 years. Between the ages of 18-20 is where the unemployment rates are high. Therefore, companies will have a huge pool of drivers to choose from (Hanson, 2020). This will enable the youth to gain skills that will help them pursue their careers that will enable them to get good salaries as well as health and retirement benefits.
Improving driver image; the majority of the people have a negative perception of truck drivers. For example, people view them as agents of spreading HIV/AIDS if people can change their negative attitude towards truck drivers it will attract more people hence reducing the shortage of drivers (Staats, et al., 2017). For example, the USA Has come up with a slogan 'Trucking moves America Forward' this is an example of a positive image and will which will help to reward potential drivers in the future.
Better treatment and reduced wait time by the supply chain; the majority of the drivers complain of mistreatment at the shipping and receiving facilities which add more to their challenging lifestyle. Such complaints include being denied access to rest rooms and also have to wait for a long period before their trucks are loaded or offloaded. To attract more people on such a career drivers should get improved services from the pick-up and drop off locations. According to Staats, et al., (2017), drivers should be treated with the utmost respect they deserve from the supply chain, trucking companies, shippers, and receivers. If drivers waiting time is reduced by shippers and receivers, the driver is likely to increase his or her effectiveness. Drivers who wait for fewer hours can drive more within the allocated service time limit.
Commercial Driver license testing recognition; the majority of the drivers candidates are learning skills and knowledge that are required of them to join the trucking industry at training facilities that are physically located outside their home state. Drivers may have a challenge when it comes to traveling to other states since their license may not be recognized by another state. Drivers who acquire license out of state in some circumstances may be required to go back to their domicile state to get a license hence becomes costly in terms of time and financially. This disadvantages the minority drivers and females who may wish to join the industry (Staats, et al., 2017).
More at-home time; most of the potential drivers do not want to take jobs that will distant them from their homes and families. Therefore, companies should come up with a way in which drivers do not spend weeks or months away from their homes this will encourage more people to join the transport industry. For instance, the use of retail distribution and the use of hub and spoke systems may help in reducing the time spent on the roads.
Conclusion
The trucking industry has been experiencing a shortage of drivers which in turn affects our economy Burks and Monaco, 2019). As the transport industry should look into the interests of the driver such as better wages, bonuses, equipment upgrades, and flexible schedules to attract potential drivers. The transport industry should consider the role of women so that it can be inclusive in terms of gender.  Companies that have solutions to their driver's problems enjoy some benefits which include better company culture, the achievement of key financial merits, and long driver tenure.
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